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It’s been an exciting year for Give It Your Max. Since 
we began in 2005 we have now reached over 100,000 
children from some of the most deprived areas of the UK 
with high levels of crime and unemployment. 

We have a total of 22 programmes from Aberdeen in the 
north to Canterbury in the south and we have a fantastic 
team of committed and talented coaches working 
in the local communities. Many of the children in our 
programmes would never have had the opportunity to 
play tennis if our team of coaches had not approached 
their school.

We have some fantastic success stories where parents and 
teachers have reported their child’s gain in confidence and 
increased happiness level, which has come about from 
their tennis activities – this is what it is all about for us and 
the reason that we are so passionate about reaching as 
many children as we possibly can.

Our Disability programme (in conjunction with the Tennis 
Foundation) is thriving which highlights the need for more 
support in this area. We had 284 disabled students playing 
tennis on a monthly basis during the period May – August 
2017 (an increase of 140% compared to the same period in 
2016: 118 students). We are dedicated to helping disability 
tennis and continuously looking for ways to improve and 
expand our current programme.

In November 2016 we welcomed our new CEO, Abigail 
Tordoff, who will help us drive Give It Your Max forward 
and achieve even greater things.

In February we held our annual coaches conference at 
the All England Lawn Tennis Club where we invited all 
our coaches along with some of the children from each 
programme to participate in a masterclass held by Head 
Coach of the All England Club, Dan Bloxham. This day is 
about thanking the wonderful team of coaches carrying 
out the great work of Give It Your Max and offering the 
opportunity for the coaches to share success stories and 
advice with one another.

Many of our friends and supporters got together in March 
for our fundraising dinner, held at The All England Lawn 
Tennis Club. It was a fantastic evening, with a spectacular 
celebrity line-up of John Inverdale and comedian Dominic 
Holland who entertained the room and made the evening 
a memorable one.

It’s at events like these where we look around the room 
and see familiar faces who have supported us from the 
very beginning and who still continue to support us today. 
We are eternally grateful to our generous supporters and 
donors – without such help it would not be possible to 
do the work that we do and help so many children lead 
a happier and healthier life.

We have exciting plans ahead. We identified three new 
programmes in new areas that need our help and we hired 
a leading company to carry out data research field work 
throughout all our programmes so that we can better 
understand the impact of our work which will help us 
identify areas that need more attention, the findings from 
this project can be found on page 6.

Please do continue to lend us your support and we look 
forward to sharing the next part of our journey with you.

Michael Stotesbury 
Chairman, Give It Your Max

Is to enhance the lives of children through the game 
of tennis. Most of our programmes are located in 
deprived areas of the UK where children can be given 
the opportunity to enjoy a healthier lifestyle as well 
as learning life and social skills. At several of our 
programmes, teachers have reported that following 
tennis, a good number of children show an increase 
in their coordination and concentration, which leads to 
an improvement in their well being and outlook on life.

OUR 
MISSION...

“  We believe that every child 
should have the opportunity 
to play tennis. Through tennis, 
our aim is to promote healthy 
living, self-confidence, respect 
and future aspirations for 
young children.”
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Give It Your Max believes that every child deserves 
an opportunity to excel through participation in 
sport. We strive to promote, develop, support and 
increase the tennis programmes available in state 
schools in order to enhance and improve the lives 
of children between the ages of 5 and 10.

Give It Your Max works in some of the most deprived areas of the UK, 
paying for qualified coaches to introduce tennis to children in primary 
schools within the state sector. In addition, we fund after-school 
activities which run alongside and complement our in-schools coaching 
programme. Through our funding we provide opportunities for young 
children and encourage them to play tennis in school time as well as 
maximise their personal potential through participation in the sport. 
We also strive through after-school funding to make tennis more 
affordable and accessible to children in all communities.

CHARITY 
OVERVIEW

Since the Charity began in 2005 over 100,000 children have been 
introduced to tennis and along this journey we have gained the support 
of some of the leading heads from the world of tennis and media, our 
family of Patrons include; Tim Henman (OBE), Sir Trevor McDonald (OBE), 
Leon Smith (OBE) and Virginia Wade (OBE). To date, Give It Your Max 
has twenty-two programmes running in various locations throughout the 
country from Aberdeen in the north to Canterbury in the south. Included 
in this is a five-year partnership with The Tennis Foundation (TF), which 
began in 2016 and will see the inclusion of new tennis activities aimed 
at young people with disabilities. Over these five years, Give It Your Max 
and The TF will work together to provide fifteen mainstream or Special 
Educational Needs (SEN) schools with a three-year tennis programme – 
giving opportunities and support for disabled pupils to play tennis both 
in and outside school settings. This joint project with the TF is the first 
GIYM programme to be directed specifically towards children with 
disabilities or special needs.

CASE STUDY
Our GIYM Programme Manager monitors each coaching 
programme to ensure a high standard of delivery versus 
cost and also approves the cost of coaching 
and equipment.

Once a new programme is established, GIYM will commit 
to it being funded for a minimum of four years subject 
to continued high performance levels, which are 
reviewed termly.

Our disability programme, in partnership with The Tennis 
Foundation is in its third year. We have successfully 
delivered disability tennis in 15 schools which are located 
across England and have reached over 500 disabled 
students – an increase of 140% compared to the 
previous year.

Lucas Town is just one of the children who is part of our 
disability programme. Below Lucas’s mother Gail tells us 
a bit about what the Give It Your Max programme has 
done for her son Lucas.

Lucas was born 13 weeks early, along with his identical 
twin brother (who we sadly lost after 10 days) and as a 
result of being born so early (weighing just 2lb 6oz) there 
were complications and Lucas developed Cerebral Palsy.

We have always instilled a ‘can do’ attitude on Lucas and 
not pushed him into anything – we’ve encouraged him to 
have a go at all sports and just have fun’. 

Tennis has really helped with Lucas’s social skills. In the 
past he struggled socially at school during playtime but 
now he just goes off with everyone else, it’s made a big 
improvement to his confidence.

Lucas won a Yorkshire Children of Courage Award in 
2016, this was for Lucas’s sporting skills, especially his 
wheelchair tennis and also he jointly won the Disabled 
Athlete of the Year Award in Huddersfield for his sporting 
skills and for having a ‘can do’ attitude.

Lucas has been elected onto the Sports Council at his 
junior school where he is helping develop more sporting 
activities and helping with some coaching. 

We are very proud of Lucas and happy to see how much 
he is enjoying playing wheelchair tennis and the progress 
he’s making.

We hope that Lucas can inspire other disabled children to 
take part in sports and the Give it Your Max programme!

LUCAS 
TOWN 

GIYM chooses its sites very carefully, 
with the focus being on delivering tennis 
in less affluent areas of the UK. Once we 
have established the location, we look to 
source tennis facilities close to primary 
schools in areas where sport for young 
people is not readily available and where 
school staff are enthusiastic about tennis 
being taught in PE time. Any coach or 
coaches appointed must be qualified 
and hold all necessary licenses and be 
keen and capable of managing 
a programme both within the schools 
and at the club or park where after 
school tennis can be delivered. 

“  Tennis is everything to me. 
It makes me feel happy and 
determined when I am playing 
it. It means the world to me. 
I love it! It is such a good sport 
to play. When I went down to 
Loughborough it made me feel 
so eager and excited to play 
tennis and to get moving. The 
coaches are brilliant and when 
I see them and am with them, it 
makes me automatically happy!”

5
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OUR IMPACT 
& EVALUATION 

To date GIYM has reached over 100,000 children

Without GIYM sessions, three quarters of children would not yet have had 
the opportunity to play tennis

93% of coaches say the children’s concentration has improved

89% of coaches say the children’s self-confidence has improved

In line with Sport England’s strategy, GIYM coaches have noted a 71% 
positive impact on children’s physical well-being and 64% on children’s 
mental well-being

97% of children say that they are feeling more confident since starting 
GIYM sessions, 67% say their concentration is better since beginning 
the sport and 50% of children say they are doing better at school since 
beginning GIYM sessions

APRIL 2016
New Balance donate over 90 pairs 
of shoes to GIYM which are sent to 
Aberdeen, Lewisham, Paddington 
and Canterbury GIYM Programmes

Chris Peters runs the Virgin 
London Marathon in aid of 
GIYM, raising £5,900

GIYM marks a decade by producing 
a 10-year review publication

Heather Watson is awarded the 
2017 Fed Cup Heart Award by the 
ITF and chooses GIYM as her charity 
of choice to receive the donation

Five new Special Education Needs 
schools join the GIYM/TF Disability 
project in the second year of the 
five-year programme, bringing the 
total to 10

GIYM appoints their first CEO 
– Abigail Tordoff, a former 
professional tennis player with over 
15 years experience in the sports 
and entertainment business

Second donation from Jemima’s 
Gift to continue our work at 
Calderhouse School in Wiltshire, 
which is a special needs school for 
children with dyslexia and dyspraxia

GIYM hosts the second annual 
GIYM Coaches Forum. This year 
it was held at the All England Lawn 
Tennis Club and also included a 
children’s clinic with WJTI Head 
Coach, Dan Bloxham

GIYM holds a spring fund raising 
dinner at the All England with 
celebrity line up including John 
Inverdale as MC and stand up 
comedian, Dominic Holland.  
Over £35,000 is raised

CELEBRATING A DECADE OF GIVING CHILDREN THE OPPORTUNITY TO PLAY TENNIS

10 YEARS OF TENNIS

MAY 2016
Bradfield College host the 10th annual 
GIYM Mixed Doubles tournament

JUNE 2016
Bi-annual golf day held at the Royal 
Wimbledon Golf Club with over 80 
people taking part

SEPTEMBER 2016
Four new GIYM programmes begin – 
Hillingdon, Lambeth, Northampton, 
and Sheffield bringing the total to 
19 GIYM programmes 

NOVEMBER 2016

JANUARY 2017
GIYM create a new promotional 
video to highlight its work

FEBRUARY 2017

MARCH 2017
Over 15,000 children since April 2016 
took part in school tennis sessions 
funded by GIYM
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Parents have seen a 60% increase in friendships, 64% in their independence 
and 77% in their confidence

Since starting GIYM sessions, teachers have seen the following impact on 
the children; 82% increase in their confidence & teamwork, 68% increase 
in their happiness and a 59% increase in their concentration levels

Prior to starting GIYM sessions, 28% (3 in 10 children) were considered 
‘inactive’ (doing less than 150 minutes of physical activity per week), now 
just 7% are considered ‘inactive’

57% of parents say that since starting tennis, their child has expressed 
an interest in taking up another sport, indicating that tennis can act as a 
springboard from which children can explore other sports

43% of children in GIYM are female, 56% male
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FUTURE 
STRATEGY  
AND PLANS 

We have exciting plans 
moving forward...
In September 2017 the Board of Trustees approved Give It Your Max to 
hire an independent insight and strategy consultancy company, Britain 
Thinks, to carry out a data research project across all Give It Your Max 
programmes. Britain Thinks was tasked with providing quantitative data 
and as well as detailed, comprehensive qualitative insight. This mixed 
methodology approach enabled us to reach a range of different audiences 
involved in Give It Your Max’s work, including coaches, schools and 
teachers, parents/carers and children who participate in programmes. 
The purpose of this exercise is to better understand the impact of our 
work and how these might be improved going forward to achieve more 
positive results – key findings from this project can be found on page 6. 
In addition we will pilot an online registration software which allows our 
coaches to give each child a report of each session which can be sent to 
both the child and/or parent and this should help provide Give It Your Max 
with accurate data regarding how many children we are reaching on a 
weekly basis.

In March 2018 we plan to pilot an extension programme (Give It Your 
Max Plus) aimed at the 11 plus age group at one of our London sites. We 
continue to see fantastic results and receive positive feedback from the 
children, teachers and parents regarding our work at primary school stage 
and we’d like to offer those children who are transitioning from primary to 
secondary schools some consistency and continuity, during what can be a 
turbulent time for some children. In addition, we will offer the opportunity

for children to take the LTA Leader’s Qualification, which offers the pupil 
the chance to develop their leadership qualities and assist a qualified
coach in delivering a lesson and receive financial numeration at the same 
time. We hope that through the Leader’s course it will not only provide 
leadership qualifications to each child but also potentially offer a future 
pathway in the sports industry or merely just to broaden their horizons. 
If this pilot programme is successful we will look to roll this out to all 
our programmes.

A major focus for the year ahead is on increasing our income from 
commercial sponsors, donors and charitable trusts and foundations. 
Our four-year commitment to each programme means that we must 
secure new funding to be able to continue our support and carry out our 
mission of enhancing the lives of children through the game of tennis.

The allocation of new funds will go towards supporting/enhancing our 
existing programmes and opening new programmes in areas that require 
our help.

We look forward to sharing the outcome of the above in our next review.

PRINCIPAL ACTIVITIES
The principal activity of the charity in the year under review was organising, supporting and providing 
facilities to young children which enables and encourages them to play tennis.

RESERVES POLICY
Due to the main income stream being events fundraising, and having at present very minimal regular 
income resources, the Trustees consider that the Charity requires Designated reserves to reduce the 
impact of risks to our established tennis programmes, which currently number twenty two. These 
reserves are necessary as we commit to running each programme for a minimum of four years from 
their original establishment. The sum allocated to the Designated reserves amounts to an estimate of 
the programme costs in addition to the salaries and other costs of running the Charity. At the balance 
sheet date this amounted to £683,132 (2016, £600,000). The remaining funds will be held in the General 
reserve and are to be used at the Trustees’ discretion for opening more programmes and developing the 
Charity’s objectives.

Mike Stotesbury, Chairman
James Acheson-Gray
Gillian Brook
John Beddington (Resigned 6 June 2017)
Lars Clausen
Robert Dolman
James Davis
Howard Rudebeck
Anna Sullivan (Appointed 5 September 2017)
Tara Stotesbury
Freddie Stotesbury (Resigned 31 December 2017)
CEO Abigail Tordoff
The trustees present their report and accounts for the year ended 31 March 2017.

FOR THE YEAR ENDED 31 MARCH 2017
TRUSTEES’ REPORT
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CAPITAL AND RESERVES

2017 2016

£ £

General reserves 40,837 158,597

Designated reserves 683,132 600,000

Restricted reserves – 6,179

723,969 764,776

TRUSTEES



10 11

INVESTMENT POLICY
The Trustees seek to hold in cash or bank deposits one and a half year’s rolling cost of the Charity’s 
active tennis programmes. Any resources in excess of this amount are managed by an investment 
manager chosen by the Trustees. At the balance sheet date the investment manager was Tilney Asset 
Management who had absorbed Towry Asset Management during 2016. In November 2017 the Trustees 
approved a change of investment manager and transferred all investment funds to the Charity division 
of Rathbone Investment Management.

The aim of the investment policy is to boost returns relative to those available from cash while 
maintaining a low risk profile. The Trustees have adopted Rathbone’s recommended risk level for the 
Charity’s investments; a profile of Government bonds [20%], Fixed income [15%], UK and international 
equities (50%) and Alternatives (15%). No monies are invested in any funds managed by Rathbone’s. 
The benchmarks utilised by them are MSCI WMA Balanced and CPI +2%.

Investment funds are stated in the accounts at cost. The market value at the balance sheet date was 
£339,406 (2016, £336,563).

STRUCTURE GOVERNANCE AND MANAGEMENT
The Trustees meet formally quarterly. During the year there are regular communications between the 
trustees and electronic monthly reports sent from the CEO to all trustees. All decisions are unanimous. 

Mike Stotesbury, 
Trustee

ACCOUNTANTS’ REPORT TO THE BOARD OF TRUSTEES 
ON THE UNAUDITED ACCOUNTS OF GIVE IT YOUR MAX, 
FOR THE YEAR ENDED 31 MARCH 2017

We have prepared for your approval the accounts of Give It Your Max for the year ended 31 March 2017. 

As a practicing member of the ICAEW, we are subject to its ethical and other professional requirements 
which are detailed on their website.

This report is made solely to the Board of Trustees of Give It Your Max, as a body, in accordance with 
the terms of our engagement letter. Our work has been undertaken solely to prepare for your approval 
the accounts of Give It Your Max and state those matters that we have agreed to state to the Board 
of Trustees of Give It Your Max, as a body, in this report, in accordance with the requirements of the 
ICAEW as detailed on their website. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than Give It Your Max and its Board of Trustees as a body for our work or 
for this report.

It is your duty to ensure that Give It Your Max has kept adequate accounting records and to prepare 
statutory accounts that give a true and fair view of the assets, liabilities, financial position and 
profitability of Give It Your Max. You consider that Give It Your Max is exempt from the statutory audit 
requirement for the year.

We have not been instructed to carry out an audit or a review of the accounts of Give It Your Max. For 
this reason, we have not verified the accuracy or completeness of the accounting records or information 
and explanations you have given to us and we do not, therefore, express any opinion on the statutory 
accounts.

Apple Tree Accountancy Ltd, The Old Manor, Poffley End, Witney, Oxon, OX29 9UW.

STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2017

Unrestricted 
reserves

2017
Total

2016
Total

£ £ £

Incoming resources

Investment income 6,654 6,654 7,996

Incoming resources from
charitable activities 198,648 198,648 293,249 

Total incoming resources 205,302 205,302 301,245

Resources expended

Costs of generating reserves – – –

Costs of generating 
voluntary income 121,023 121,023 97,728

Charitable activities 88,779 88,779 106,527

Governance costs 36,307 36,307 22,564

Total resources expended 246,109 246,109 226,819

Net incoming resources 
before transfers (40,807) (40,807) 74,426

Net movement in reserves:

Net income for the year (40,807) (40,807) 74,426

Total funds brought forward 758,597 758,597 690,350

Transfer from Restricted Reserves 
to Unrestricted Reserves 6,179 6,179 –

Net income for the year 723,969 723,969 764,776



12 13

BALANCE SHEET AT 31 MARCH 2017

2017
Total

2016
Total

Notes £ £

Fixed assets

Tangible assets 2 898 1,198 

Investments 3 300,000 300,000

300,898 301,198

Current assets

Debtors (amounts falling due within 
one year) 4 8,220 90

Cash at bank and in hand 445,922 492,931

454,142 493,021

Creditors: Amounts falling 
due within one year 5 31,071 29,443

Net current assets 423,071 463,578

Total assets less current liabilities 723,969 764,776

Capital and reserves

Unrestricted reserves 6

General reserve 40,837 158,597

Designated reserve 683,132 600,000

Restricted reserves – 6,179

723,969 764,776

Approved by the Board of Trustees on 30 January, 2018 and signed on their behalf by

Mike Stotesbury 
Trustee

2. TANGIBLE FIXED ASSETS

Equipment Total

£ £

Cost

At 01/04/2016 1,750 1,750 

At 31/03/2017 1,750 1,750 

Depreciation

At 01/04/2016 552 552

For the year 300 300

At 31/03/2017 852 852

Net Book Amounts

At 31/03/2017 898 898

At 31/03/2016 1,198 1,198

1. ACCOUNTING POLICIES
1a. Basis Of Accounting
The accounts have been prepared under the historical cost convention and in accordance with the 
Financial Reporting Standard for Smaller Entities (effective January 2015) and the requirements of 
the Statement of Recommended Practice, Accounting and Reporting by Charities.

1b. Cash Flow Statement
The Charity is exempt from including a statement of cash flows in its accounts in accordance with 
Financial Reporting Standard for Smaller Entities (effective January 2015).

1c. Depreciation
Depreciation has been provided at the following rates in order to write off the assets over their 
estimated useful lives.
Equipment reducing balance 25%

1d. Turnover
Turnover represents the invoiced value of goods and services supplied by the charity, net of value added 
tax and trade discounts.

1e. Investments
Fixed asset investments are shown at cost less amounts written off. Provisions are made for permanent 
fluctuations in value.



3. INVESTMENT ASSETS

Listed 
Investments Total

£ £

Cost

At 01/04/2016 300,000 300,000

At 31/03/2017 300,000 300,000

Amortisation – –

Net Book Amounts

At 31/03/2017 300,000 300,000

At 31/03/2016 300,000 300,000

The market value of investments was £339,406 (2016: £309,095) at the balance sheet date.

4. DEBTORS

2017 2016

£ £

Amounts falling due within 
one year:

Other debtors 8,220 90

8,220 90

5. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016

£ £

Trade creditors 27,831 19,093

Other creditors 3,240 10,350

31,071 29,443

6. UNRESTRICTED RESERVES

Brought 
forward

Incoming 
resources

Outgoing 
resources

Transfer 
from 

Restricted 
Reserves to 

Unrestricted 
Reserves

Carried 
forward

£ £ £ £ £

General 
reserve 758,597 205,302 (246,109) 6,179 723,969

758,597 205,302 (246,109) – 723,969

7. TURNOVER
The turnover and pre-tax result is attributable to organising, supporting and providing facilities to young 
children which enables and encourages them to play tennis.

2017 2016

£ £

Donations 110,023 40,003

Sponsorship – 30,000

Ball tickets – 102,580

Ball donations – 24,973

Ball raffle & auction – 84,447

Other fundraising (Virgin) 823 1,007

Restricted donations – 10,239

Golf Day 43,822 –

Dinner tickets & auction 43,980 –

198,648 293,249

INCOMING RESOURCES 
FOR THE YEAR ENDED 31 MARCH 2017

2017
Total

2016
Total

£ £

Incoming resources

Incoming resources from 
generated reserves

Investment income

Investment Income 6,654 7,996

6,654 7,996

6,654 7,996

Fundraising 

Donations 110,023 40,003

Sponsorship – 30,000

Ball tickets – 102,580

Ball donations – 24,973

Ball raffle & auction – 84,447

Other fundraising (Virgin) 823 1,007

Restricted donations – 10,239

Golf Day 43,822 –

Dinner tickets & auction 43,980 –

198,648 293,249

198,648 293,249 

205,302 301,245
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RESOURCES EXPENDED 
FOR THE YEAR ENDED 31 MARCH 2017

2017 2016

£ £

Resources expended

Costs Of Generating 
Voluntary Income

Fundraising - Ball 97,563 95,983

Fundraising - Golf Day 7,983 –

Other fundraising – 1,745

Fundraising - Dinner 15,477 –

121,023 97,728

121,023 97,728

Charitable Activities

Southwark City 646 2,466 

Merton 3,500 12,000 

Canterbury 2,115 4,666 

Orpington 3,505 2,025 

Paddington 8,967 14,891 

Edgbaston 5,772 6,644

Aberdeen 2,030 4,807 

Lewisham 3,780 3,000 

Slough 2,000 1,240

Borehamwood 2,457 3,194

Oxford 11,087 7,150

Exmouth 2,620 6,687 

Entertaining 565 488 

Elena Baltacha Academy of Tennis 7,435 7,629

Disability programme 10,875 8,625

Street Games – 750

Restricted expenditure – 4,060

Lambeth 2,200 –

Hemel Hempstead 504 –

Coaching services 17,972 15,199 

Accountancy fees – 400 

Stationery & office supplies 749 606 

88,779 106,527

CONTINUED... RESOURCES EXPENDED 
FOR THE YEAR ENDED 31 MARCH 2017

2017 2016

£ £

Governance Costs

Marketing and PR services 3,684 3,137

Sundry expenses 991 564 

Depreciation of equipment 300 399

Professional Fees – 404

Consultancy Fees 8,737 9,753

Bank Charges 253 309

Accountancy Fees 5,407 2,624 

Salaries 16,935 5,374

36,307 22,564

246,109 226,819



OUR 
VISION
More children playing tennis

Inclusiveness, integrity and commitment 

OUR 
VALUES

Promote healthy living, self-confidence and esteem, 
respect and future aspirations for young children 

OUR 
AIMS
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THANK YOU TO OUR SUPPORTERS
The All England Lawn Tennis Club, Hedley Foundation, 
Inchcape Foundation, John Lyon’s Charity, The Lord Mayor’s 
Appeal, Sir Robert McAlpine, Graham Rowlandson Foundation, 
The Wimbledon Foundation and ZOO Communications.

All friends, families, teachers, schools, volunteers, trustees 
and individual donors.

Without your support our programmes would not be possible.

Thank you.
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